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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Badocks Wood E-ACT 
Academy  

Number of pupils in school  232 

Proportion (%) of pupil premium eligible pupils 68 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to  

2024/2025 

Date this statement was published 07/09/2021 

Date on which it will be reviewed 01/09/2022 

Statement authorised by Jonathan Arthur 

Headteacher 

Pupil premium lead Jonathan Arthur 

headteacher 

Governor / Trustee lead Leanne Mahony 

Funding overview 

Detail  Amount 

Pupil premium funding allocation this 
academic year 

 £198,028 

Recovery premium funding allocation this 
academic year 

 £34,365 

Pupil premium funding carried forward from 
previous years (enter £0 if not applicable) 

 £36,010 

Total budget for this academic year 

If your school is an academy in a trust that 
pools this funding, state the amount 
available to your school this academic year 

 £268,403 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas. The 

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that 

goal, including progress for those who are already high attainers.  

We will consider the challenges faced by vulnerable pupils, such as those who have a 

social worker and young carers. The activity we have outlined in this statement is also 

intended to support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 

• act early to intervene at the point need is identified 

• adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  
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1 Reading – comprehension (-1 year below reading age) 

2 Reading – phonics (failing phonics test in year1, then again at the end of year 2 

3 Maths (-year below expected standard) 

4 Attendance (<97%) 

5 Motivation to live a healthy lifestyle 

6 Lacking a positive start to the day 

7 Aspiration (able pupils but only attaining expected levels and not greater 
depth 

8 Access to enrichment 

9 Mental Health/self-esteem 

10 Behaviour 

11 Speech and language (Failing SALT assessment on entry or failing speech 
assessment)  

 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Tier Success criteria 

To raise reading age to chronological 
age across the academy and 
accelerate progress in reading. 

1,2 To ensure that our PP children 

achieve 80% in KS2 reading and close 

the 11% gap from national other pupils 

in 2018. 

To ensure that our PP children 

achieve 80% in KS1 reading and close 

the 19% gap from national other pupils 

in 2018. 

To ensure that the number of PP 
children passing phonics exceeds the 
national average  

1 To ensure that that disadvantaged 

pupils reach the 2018 national average 

of 85% in phonics Screening in Year 1 

closing the 35% gap Badock’s Wood 

have. 

100% have passed by the end of 
year 2 

To raise attendance to 97% or higher 3 All children to have over 97% 

attendance. All children to be 
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sufficiently supported & to do 

everything we can to achieve this. 

To ensure the school gap between PP 

and NPP does not exceed 1.5 and is 

narrowed from the 3.3 gap in 2019. 

To ensure that parents feel supported 
and confident to engage with the wider 
school life. 

3 100% of PP parents turn up for school 

events such as parents’ evenings, 

coffee mornings and take over days.  

Increase the number of PP parents 

volunteer in the school. 

To ensure that we have a rich and 
varied curriculum that offers a range of 
experiences to broaden children’s 
knowledge  

1,2 To ensure that all PP children access 

the curriculum and can accurately 

remember their knowledge in all 

curriculum areas. 

Children can use ambitious language 

accurately in their learning. 

Children are inspired by the 
curriculum.  

To improve attainment of PP children 
so that it is in line with their peers 

1 To ensure disadvantaged children 

reach Greater depth at the end of KS2 

in line with national 

To ensure that 15% of PP reach 

Greater Depth in KS1 

Disadvantaged children reach GLD in 

EYFS in line with national 

Disadvantaged children achieve 
Phonics Screening pass rate in line 
with national 

To ensure MH issues are dealt with 
effectively and managed well by staff 
and children.  

3 Thrive and pastoral support targets PP 

children 

100% of PP children access Thrive 

and are in the belonging category  

Children and families to feel well 
equipped with tools to support their 
own mental health and wellbeing. 

To ensure excellent learning 
behaviours across the academy 

1,3 Thrive screening will be completed 

and used as assessment tool. 

Thrive screenings will show 

improvement with more children 

progressing out of the being state. 

Regular monitoring of provision (6 

times a year plus drop ins) 
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Observations show disadvantaged 

have developed strong positive 

learning behaviours. 

COC tracking shows behavioural 

incidents involving disadvantaged 

children are decreasing. 

Children regularly showing in the 
Green Zone on zones of regularity  

To ensure speech and language 
progress is rapid leading to children 
reading at their chronological age. 

2 To ensure that children come off the 

SEND registers for SAL as early as 

possible. 

To show through learning walks and 

monitoring that vocabulary rich focus 

is evident in pupil voice with children 

remembering and using vocabulary in 

context. 

ALL disadvantaged children to be 
screened for S and L  and 
improvements tracked through talk 
boost assessments. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £35,248 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Family Support Worker   Working with families to build excellent 

relationships will improve attendance. 

With targeted therapeutic and Thrive 

based support  

The EEF guidance is based on a 
range of the best available evidence:  

Improving Mathematics in Key Stages 
2 and 3 
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EWO support 

Breakfast club staffing 

HLTA wage Arts/ Sport participation accelerates 

progress on average by 2 months / 10 

months with clear maths programme 

(EEF 2018) 

Typically our PP children rarely have 

the opportunity to visit places outside 

of the school catchment area. Doing 

this provides them with context for their 

subject learning and also enriches their 

learning experiences.  
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Assigning a PP lead to 
monitor ad check books and 
provision 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 114,826 

Activity Evidence that supports this approach Challen
ge 
number
(s) 

https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
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addres
sed 

Phonics intervention 
teaching by LSAs 

Phonics intervention accelerates progress on 
average by 4 months (EEF 2018) 

 

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

2 

Teacher interventions 
around wider 
curriculum  

Arts/ Sport participation accelerates progress on 

average by 2 months / 10 months with clear 

maths programme (EEF 2018) 

Typically our PP children rarely have the 

opportunity to visit places outside of the school 

catchment area. Doing this provides them with 

context for their subject learning and also 

enriches their learning experiences.  

Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF 

5 

Targeted AS clubs – to 
develop curriculum 
engagement  

Our progress in 2018/19 was in line with NPP 
children but this was not enough to stop the gap 
growing in attainment. 
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Sport, Forest school 
and art interventions 

Play Therapist – to 
support 3 children a 
week 

Behaviour intervention accelerates progress on 

average by 2 months (EEF 2018) 

Social and Emotional learning intervention 
accelerates progress on average by 4 months 
(EEF 2018) 

 

Oral language interventions | Toolkit Strand | 
Education Endowment Foundation | EEF 
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S and L support 

EP sessions Behaviour intervention accelerates progress on 

average by 3 months (EEF 2018) 

EEF_Social_and_Emotional_Learning.pdf(educa

tionendowmentfoundation.org.uk) 

8 

SALT therapy  

SEL approaches will be 

embedded into routine 

educational practices 

and supported by 

professional 

EYFS intervention accelerates progress on 

average by 5 months (EEF 2018) 

Literacy intervention accelerates progress on 
average by 3 months (EEF 2018) 
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https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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development and 

training for staff. 

 

Oral language interventions | Toolkit Strand | 
Education Endowment Foundation | EEF 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £16,325 

Activity Evidence that supports this approach Challen
ge 
number
(s) 
addres
sed 

EWO 
support 

Working with families to build excellent relationships will 

improve attendance. 

With targeted therapeutic and Thrive based support  

Our FLW and AOA run daily first day calls that raised 
attendance last year (and so reduced PA) for every child using 
the service. 

 

There is extensive evidence associating childhood social and 
emotional skills with improved outcomes at school and in later 
life (e.g., improved academic performance, attitudes, 
behaviour and relationships with peers): 

EEF_Social_and_Emotional_Learning.pdf(educationendowme
ntfoundation.org.uk) 

3 

PP 
focusse
d 
attenda
nce 
incentiv
es and 
challen
ge 75% 
to be 
PP 

Breakfa
st club 
staffing  

Breakfa
st club 
Resour
ces 

Thrive 
Breakfa
st Club 
- OL 

Behaviour intervention accelerates progress on average by 2 

months (EEF 2018) 

Social and Emotional learning intervention accelerates 
progress on average by 4 months (EEF 2018) 

 

Both targeted interventions and universal approaches can have 
positive overall effects: 

Behaviour interventions | EEF 
(educationendowmentfoundation.org.uk) 

7 

Lunch 
time 
Club – 
Thrive 
lunch 
time 
club 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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and Art 
club  

 

Total budgeted cost: £166,435 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/21 suggested that the performance of disadvan-

taged pupils was lower than in the previous 2 years in key areas of the curriculum. De-

spite being on track during the first year (2018/19), the outcomes we aimed to achieve 

in our previous strategy by the end of 2020/21 were therefore not fully realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools 

across the country, school closure was most detrimental to our disadvantaged pupils, 

and they were not able to benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree we had intended. The impact was 

mitigated by our resolution to maintain a high quality curriculum, including during peri-

ods of partial closure, which was aided by use of online resources such as those pro-

vided by Oak National Academy. 

Our assessments and observations indicated that pupil behaviour, wellbeing and 

mental health were significantly impacted last year, primarily due to COVID-19-related 

issues. The impact was particularly acute for disadvantaged pupils. We used pupil 

premium funding to provide wellbeing support for all pupils, and targeted interventions 

where required. We are building on that approach with the activities detailed in this 

plan. 

Evaluation of funding for 2020 – 2021 

  

1. Review of expenditure   

2020-21    

1.  1.) Supporting Vulnerable Families - home life 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include impact 

on pupils not eligible for PP, if 

appropriate.  

Lessons learned   

(and whether you will continue with 

this approach)  

Cost  

The most 

vulnerable pp 

children will 

have access to 

Run and staff 

Thrive breakfast 

club 

Lockdown has limited 

opportunities with many 

actions  

  This has offered a positive start for 

the children and has led to less 

escalations with children attending, 

Termly 

      20% of 
2,639 
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early morning 

pastoral 

sessions. This 

will ensure 

pupils are able 

to start the day 

well.  Home 

issues can be 

addressed 

before the day 

starts and 

regular contact 

with parents 

can be 

maintained.  

1.1/1.2/1.3 – all of these 

actions have been restricted by 

bubbles and lockdown 

guidance  

- thrive afterschool and 

breakfasts clubs have been 

staffed and are ready to 

proceed in 2021/22 

Staff members allocated to re 

set up the Thrive KS1 and 2 

nurture rooms 

Thrive Breakfast club and lunch 

time clubs have been 

timetabled and children 

identified 

Resources have been ordered 

and are ready to implement in 

2021/22 

an HLTA will continue this and 

continue to resource the rooms 

breakfast 
club re-
sources = 
£528 
                                            

Engaging 

parents in 

school life 

encourages 

higher 

outcomes for 

children.  Pupils 

will have higher 

self -esteem, 

more positive 

attitudes to 

learning.  

Higher 

attendance will 

lead to better 

outcomes 

Supporting 

parents to 

engage with the 

school and use 

breakfast club 

Breakfast club attendance was up by 

6% until lockdown and continued to 

increase after the reopening.  

0 

PP children 

attending 

thrive session 

in groups 

encourages 

strategies to 

support self-

regulation and 

social skills.  

Introduce thrive 

after school club 

Thrive approach lowered exclusions 

by 30% - 1 FTE from term 3 

 

Thrive to be instrumental in 

continued Relational Approach – 

Thrive screening to be done termly 

and Thrive sessions to be done daily  

Termly 

 

Thrive 

subscription 

£1026 

2.  2.) Lack of breakfast at start of day 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include impact 

on pupils not eligible for PP, if 

appropriate.  

Lessons learned   

(and whether you will continue with 

this approach)  

Cost  
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Children who 

have breakfast 

are well 

prepared for 

school and will 

be ready to 

learn.  It 

ensures an 

extended 

opportunity for 

pupil support 

and also 

increases 

opportunity to 

self-regulate.  

This ensures 

the day begins 

calmly and any 

issues can be 

dealt with 

before learning 

begins 

Run and staff 

Breakfast club  

Breakfast club was running 

until the second lockdown 

happened  

Spaces and staffing have been 

assigned for the clubs and they 

will launch in sept 21/22 

Promotion has been put on all 

social media platforms and 

newsletters  

 

  This has offered a positive start for 
the children and has led to less escala-
tions with children attending, an HLTA 
will continue this and continue to re-
source the rooms 

 80% of 
2,639 
breakfast 
club re-
sources  = 
£2111 
% of JW sal-
ary = JW 
£4,153  

Engaging 

parents in 

school life 

encourages 

higher 

outcomes for 

children.  Pupils 

will have higher 

self -esteem, 

more positive 

attitudes to 

learning.  

Higher 

attendance will 

lead to better 

outcomes 

Supporting 

parents to 

engage with the 

school and use 

breakfast club  

Breakfast club attendance was up by 

6% until lockdown and continued to 

increase after the reopening.  

Already 

costed  

3.   Low starting points 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include impact 

on pupils not eligible for PP, if 

appropriate.  

Lessons learned   

(and whether you will continue with 

this approach)  

Cost  

£37,775 

Early 

intervention 

and catch up 

HLTA 

deployment 

across EY and 

Baseline was completed and re 

teaching past units completed 

which led to an average for PP 

Screening and interventions to 

happen early in the year to assess 
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can be given for 

those needing 

additional 

support 

KS1 to teach 

phonics groups 

across all subjects at 57% on a 

1-2 on the 4 point scale  

New assessment format being 

formulated for 2021/22 

academic year  

HLTA deployed to teach 

phonics groups additionally in 

line with guidance – 2 groups a 

week 

Phonics scores were 70% pass 
in Y2 up from 41% in December  
64% in Year 1 up from 22% 

in December 

gaps – these to be addressed 

throughout the year  

Phonics 

intervention 

accelerates 

progress on 

average by 4 

months  

Early reading 

support with 

phonic 

intervention 

using quality 

first teaching 

due to small 

class sizes 

Wandle training and resources to be 

distributed with extra booster session 

provided to ensure phonics 

progression  

HLTA 

intervention 

JL 30% of 

salary – 

27,042 = 

8113 

 Base Line all 

pupils and 

identify gaps in 

learning that 

arisen though 

Lockdown   

  

  

4. -9 months below reading age and close the attainment gap in Year 3 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include 

impact on pupils not eligible 

for PP, if appropriate.  

Lessons learned   

(and whether you will 

continue with this 

approach)  

Cost  

Early reading 

intervention sees 

more rapid 

progress and 

catch up for 

children who are 

behind Quality  

first teaching Year 5 class split in to 2 small classes for 

year 6 

New teaching and learning policy 

implemented  

New Rubrik taken on  

New coaching and monitoring cycle 

implemented  

Quality of teaching profile has increased to 

90% 

Interventions to continue in PMs, and 

assembly times – there will be a clear focus 

on reading through all curriculum areas. 

The new rubrik and coaching cycles will 

help to ensure quality first teaching  

  

Quality first 

teaching of 

intervention 

groups and 1:1 

feedback Sutton 

trust supports 

view that using 

an TA for 

intervention has 

low impact.  

Small class sizes in Year 5 Class sizes to ensure greater 1-1 work, this 
will be implemented in year 6 again this 
year  

SN salary – 
35,958 

 

5. Limited out of school enrichment 
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Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include 

impact on pupils not eligible 

for PP, if appropriate.  

Lessons learned   

(and whether you will 

continue with this 

approach)  

Cost  

A rich and varied 

curriculum will 

develop skills and 

knowledge and 

promote an 

understanding of 

the wider world. 

It will promote 

ambition and a 

thirst for 

learning.  

Enhance the 

development of the 

curriculum 

New curriculum being written – all subject 

leaders have been writing HLPs and 

rationales  

Curriculum to focus on career aspirations  

Year 6 camp aid for and 94% of children 

attended it – 100% of PP children  

Ambassadors being tasked with creating a 

community handbook – P and I leadership 

focus set. 

New community hub being created and 

community people being contacted  

  

The curriculum will remain a focus for the 

school with subject leaders re writing 

subjects to ensure the relevance of 

learning to Badocks Wood children  

 

Camp 

for Year 

6 – 

4,363  

Access to the 

wider community 

and enriching 

experiences is 

limited within the 

area of the 

school.  It is the 

responsibility of 

the school to 

provide these 

experiences in 

order to enhance 

the lives of the 

pupils. Providing 

such experiences 

will increase 

outcomes, 

attendance and 

behaviour at the 

school. 

Camps for year 6 

(51% funded) 

Ambassadors to continue to link with the 

office and SLT to have a career focus to the 

curriculum in order to give the children real 

life learning experience  

£4363 

  Ensure the trips and experiences bring 

learning to life and inspire, at the start of 

units – use parents to support with careers 

weeks  

Trips – 2,251 

6.   Behaviour, mental health and self esteem 

Desired 

outcome  

 

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include 

impact on pupils not eligible 

for PP, if appropriate.  

Lessons learned   

(and whether you will 

continue with this 

approach)  

Cost  

mentor Social 

and Emotional 

learning 

intervention 

accelerates 

Promote better self-

esteem by introducing 

identified and planned 

Learning mentor sessions carried out – 
thrive screening scores increased  
Social detectives ran for a whole sequence 
of sessions  
No child excluded from T4 onwards  

Social Detectives and thrive will continue 

to be offered through timetabled and 

circumstantial support for all children 

needing it – The relational approach will 

  

FA salary – 

Learning 
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progress on 

average by 4 

months. 

Children who can 

self-regulate are 

more able to 

learn 

sessions with the 

learning 

Relational approach planned with ZORS im-
plemented in 2021/22 
 

continue and RP and emotional coaching 

will be reinforced  

Mentor – 

31,815 

 

EP costs – 

10,745 

 

Social and 

Emotional 

learning 

intervention 

accelerates 

progress on 

average by 4 

months. 

Children who can 

self-regulate are 

more able to 

learn 

Social detectives 

intervention 

 

Social and 

Emotional 

learning 

intervention 

accelerates 

progress on 

average by 4 

months 

Employ a behaviour lead 

to support in 

implementing the new 

Whole School Behaviour 

Strategy (moving to a 

Relational Approach, 

from research findings). 

Children who can self-

regulate are more able to 

learn. 

No behaviour lead has been appointed as 

there is no remaining budget but 

behaviour will be managed throughout the 

school and through our culture as a school 

SR – 

behaviour 

officer salary 

– 28,581-

7889  

=£20,007 = 

70% 

7.  More able pupils not reaching full potential 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include 

impact on pupils not eligible 

for PP, if appropriate.  

Lessons learned   

(and whether you will 

continue with this 

approach)  

Cost  

High impact and 

can accelerate 

progress + 

months progress 

 

Small group and 1:1 

interventions using 

quality first teaching 

Use of regular 

assessment 

Year 5 class split in to 2 small classes for 

year 6 

New teaching and learning policy 

implemented  

New Rubrik taken on  

New coaching and monitoring cycle 

implemented  

Quality of teaching profile has increased to 
90% 
New assessment policy written to match 
curriculum  

Small group intervention will continue 

to be delivered by HLTAs and SLT to 

ensure high outcomes are attained  

 

Quality first 

teaching high 

impact 5  

2 x small class sizes in 

Year 

Interventions to continue in PMs, and 

assembly times – there will be a clear focus 

on reading through all curriculum areas. 

The new rubrik and coaching cycles will 

help to ensure quality first teaching 

KR - 

£32,235 
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1-4 scale shows average knowledge 

retention in all subjects to be 57% 

8. Closing the attainment gap in KS1 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include 

impact on pupils not eligible 

for PP, if appropriate.  

Lessons learned   

(and whether you will 

continue with this 

approach)  

Cost  

Quality first 

teaching as 

cohort is too 

small to have 2 

classes 

Quality first teaching high 

impact 

 

Teacher Assessment due to Covid-19 

Cohort at Expected 

Reading – 52% 

Writing – 31% 

Maths - 52% 

PP at expected 

Reading – 47% 

Writing  - 18% 

Maths – 47% 

Year 5 class split in to 2 small classes for 

year 6 

New teaching and learning policy 

implemented  

New Rubrik taken on  

New coaching and monitoring cycle 

implemented  

Quality of teaching profile has increased to 
90% 
New assessment policy written to match 
curriculum  
1-4 scale shows average knowledge reten-
tion in all subjects to be 57% 
Reading lead planning a new reading ap-
proach and delivered interventions - Phon-
ics scores were 70% pass in Y2 up from 41% 
in December  
64% in Year 1 up from 22% in 

December 

Class sizes in both standardised assessment 

year groups will remain smaller and split 

into two to allow the children the best 

opportunity to succeed  

 

Reading 

lead/class 

teacher to deliver 

all interventions  

New reading lead appointed and is KS1 

lead and class teacher who will develop the 

reading curriculum and deliver reading 

training throughout the school ensuring 

that reading is a priority within the school. 

HLTA 

intervention 

JL 30% of 

salary – 

27,042 = 

8113 

9. Raise attendance to at least national average 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include 

Lessons learned   Cost  
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impact on pupils not eligible 

for PP, if appropriate.  

(and whether you will 

continue with this 

approach)  

£2000 

The high level 

of need in 

supporting our 

families is on 

the increase 

owing to vital 

family services 

being 

dismantled in 

Bristol.  

Attendance and 

punctuality are 

an ongoing 

challenge for 

many of our 

families and 

the 

academy/trust 

target (97%) 

can only be 

reached with 

full-time 

intervention 

from an 

attendance 

lead (see 

above, via 

Family Support 

Worker) and 

top tier 

intervention 

form an EWO 

EWO EWO supported in 2 caseloads increasing 
attendance figures by 5ppt 
Attendance strategy being developed and 
followed  
Attendance at 92% and PP attendance at 
95% 
PP PA also lower than non PP by 2ppt 

Attendance lead will continue to seek 

the advice and support of the EWO to 

increase whole school attendance  

 EWO costs 

– 3000 

• EmbeCurrently 

attendance is 

at 93.5% and 

PA 12%.  

Building bonds 

with families to 

improve 

relationships 

improves 

attendance.  

Regular 

attendance to 

school 

improves 

outcomes E-

ACT attendance 

strategy 

Rewards for families 

and children 

• Rearward’s have been established into 

the budgets and will be used to 

incentivised attendance alongside and 

exciting curriculum  

• Rewards- 

Attendance 

– 1,200 
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10. Failing phonics test 

Desired 

outcome  

Chosen 

action/approach  

Impact: Did you meet the 

success criteria? Include 

impact on pupils not eligible 

for PP, if appropriate.  

Lessons learned   

(and whether you will 

continue with this 

approach)  

Cost  

Direct 

intervention can 

be given for 

those needing 

catching up 

sessions or 

acceleration.  

2 x small single year 2 

classes 

Year 5 class split in to 2 small classes for 

year 6 

New teaching and learning policy 

implemented  

New Rubrik taken on  

New coaching and monitoring cycle 

implemented  

Quality of teaching profile has increased to 
90% 
New assessment policy written to match 
curriculum  
1-4 scale shows average knowledge reten-
tion in all subjects to be 57% 
Reading lead planning a new reading ap-
proach and delivered interventions - Phon-
ics scores were 70% pass in Y2 up from 41% 
in December  
64% in Year 1 up from 22% in 

December 

This will be developed through the use of 

Wandle. Staff will have resources and 

tutorials to improve the landscape of 

reading teaching and provision in phonics  

 

Phonics 

intervention 

accelerated 

progress on 

average by 4 

months quality 

first teaching due 

to small class 

sizes 

Early reading support 

with phonic intervention 

using 

All EYFS and KS1 children to have regular 1- 

and phonics screening using Wandle to 

ensure progression and intervention are 

being accurately tracked and targeted to 

get he greatest impact  

HLTA 

intervention 

JL 30% of 

salary – 

27,042 = 

8129 

Assistant Head to 

lead on 

Vulnerable group 

interventions 

across EY/KS1 

Phonics intervention 

accelerated progress on 

average by 4 months 

/Children missing 6 

months of school due to 

lockdown 

This will continue with assistant and 

deputy head  

20% of 

Assistant 

Head 

(CA)Salary  = 

£5,677 

 All PP pupils 

pass the yr 2 

Phonics 

screening test 

 Phonics retake to happen in Term 2, 2020, due to lockdown 

  

   

  

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 
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Programme Provider 

N/A N/A 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 

 



 

20 

Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


